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The Chief Executive Officer (“CEO”) is appointed by the Board. 

The roles of the CEO and the Chairman should not be exercised by the same 
individual. 

The CEO should not go on to become Chairman of the Company. 

A former CEO will not qualify as an ‘Independent Director’ unless there has been 
a period of at least three years between ceasing employment with the Company 
and serving on the Board. 

The Board considers that under the overall control of the CEO each business unit 
within the Company should be free to implement its agreed strategy within limits 
set by what is lawful and prudent, and consistent with the directions established 
by the corporate goal, and established corporate policy, standards and 
procedures, and budgets approved by the Board. 

The CEO is accordingly responsible for the ongoing management of Tassal in 
accordance with the strategy, policies and programs approved by the Board.   

The Company shall be managed to achieve the goals agreed and endorsed by the 
Board. 

The CEO’s responsibilities will include: 

 Developing with the Board, a consensus for Tassal’s vision and direction; 

 Constructing with Tassal’s senior executive team, programs to implement 
this vision; 

 Negotiating the terms and conditions of appointment of senior executives 
for Board approval; 

 Appointing the senior executive team; 

 Conducting the remuneration review of all direct reports with the outcome 
being subsequently presented to the Remuneration and Nomination 
Committee for its consideration, endorsement and recommendation for 
adoption by the Board; 

 Subject to endorsement by the Remuneration and Nominations Committee 
of the quantum of the general increase to apply to senior executives, 
carrying out the review on an individual basis. 

 Approving the terms and conditions of appointment of all other staff 
members; 

 Providing strong leadership to, and effective management of, the 
Company in order to: 

o encourage cooperation and teamwork; 

o build and maintain staff morale at a high level; and 

o build and maintain a strong sense of staff identity with, and a sense 
of allegiance to, the Company. 

 Ensuring the Company has appropriate risk management processes for 
ensuring that it complies with laws and regulations relating to safety, 
health and environment delivering  safe workplace for all personnel; 

 Ensuring a culture of compliance generally, and specifically in relation to 



The Role of the CEO 

Approved by the Board – 1st July 2008 

  

3 

environmental matters; 

 Carrying out the day-to-day management of the company; 

 Forming other committees and working parties from time to time to assist 
in the orderly conduct and operation of the company; 

 Keeping the Board informed, at an appropriate level, of all activities of the 
Company; and 

 Ensuring that all personnel act with the highest degree of ethics and 
probity. 

The CEO is formally delegated by the Board to authorise all expenditures as 
approved in the budget, subject to: 

 All CEO compensation, outside of normal monthly remuneration, must be 
authorised by the Chairman. 

 All business-related expenses paid to the CEO must be authorised or 
ratified by the Chairman. 

 While the Remuneration and Nominations Committee must approve the 
terms and conditions of employees directly reporting to the CEO, the 
appointment of individuals to specific management roles is the 
responsibility of the CEO. 

CEO Evaluation 

The detailed CEO evaluation is undertaken by the Remuneration and Nominations 
Committee, with the process coordinated by the Chairman.  

CEO evaluation will utilise both quantitative and qualitative measures.  

Evaluation will be judged against an approved KPI statement as agreed at the 
commencement of each financial year and as derived from the strategic plan. 

CEO evaluation will occur annually, and the results will be tabled for discussion at 
the next Board meeting. At this time the Board and CEO will discuss and agree on 
KPI’s for the upcoming year. 

The Remuneration and Nominations Committee may also meet to review the 
CEO’s performance for the first six months in any financial year.  

The Remuneration and Nominations Committee will prepare a brief report for the 
full Board after discussion with the CEO. However, the performance of the CEO is 
a matter for full Board deliberation and is a separate agenda item at the relevant 
Board meeting. 

Disclosure 

The Board will make appropriate disclosure to shareholders in Tassal's Annual 
Report of the key aspects of this statement on the Role of CEO, including 
explaining any departure from the best practice recommendations set out in the 
Australian Stock Exchange Corporate Governance Council Principles of Good 
Corporate Governance and Best Practice Recommendations. 

This statement on the Role of CEO will be made publicly available by posting on 
the Company’s website in a clearly marked Corporate Governance section. 

 


